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Plan Component Description Lead Staff/Group  Input  
Baseline Data  What do we know now through existing data about homeless 

young people in King County? 
  

Amanda Thompkins (King 
County Evaluation) 
Outcome Workgroup  

2012 Safe Harbors Data 
2012 PRO Youth Data 
Client Care Coordination 

Environment/Landscape Scan  What housing and services exist for homeless YYA in King 
County? 

 What funding is currently being directed to homeless YYA 
and from what sources?  

 Where are the gaps in funding and services? 
 What promising practices exist in ours and other 

communities? 
  

Building Changes – Current 
Funding Landscape 
Michelle Valdez – Current 
resources & services  

Past Homeless YYA Plans 
National research on best practices 
Input from agencies 
Input from Funders 

Outcome Framework  Homeless YYA Theory of Change 
 Alignment with the USICH framework 
  

Outcome Workgroup Puget Sound Runaway Homeless 
Youth Collaborative 
USICH 

Community Goals & Prioritization  Annual goals today though 2020 to reduce and ultimately 
end homelessness among YYA  

 Cost Estimate – what will the plan cost over what time 
frame? Hypothesis around sources of funding: New, re-
aligned existing dollars, continued existing dollars 

 If we were to have an additional dollar, where is that dollar 
best directed? 

  

TBD Homeless YYA Convening  
Outcome Framework 

Call to Action  Specific recommendations on housing and service 
investments for YYA 

 Summary of the work that remains to continue making 
progress toward the goal of ending YYA Homelessness 

  

TBD Homeless YYA Convening 
Best/promising practices 

4/22/2013 
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Comprehensive Plan finalized 

First draft of Plan presented  

Key Planning & Community Engagement 

Plan Preparation  

Comprehensive Plan finalized 

First draft of Plan presented  

Key Planning & Community Engagement 

Plan Preparation  

Comprehensive Plan finalized 

First draft of Plan presented  

Plan Preparation  

Comprehensive Plan to End YYA Homelessness in King County by 2020 
Planning Process Timeline & Key Decision Points 

As of 5/7/2013 
 
 

For more information, contact: 
 Michelle Valdez, Homeless Youth/Young Adult Project Planner   michelle.valdez@kingcounty.gov  
Megan Gibbard, Homeless Youth/Young Adult Project Manager   megan.gibbard@kingcounty.gov  

Apr May Jun Jul Aug Sep 2013 

Final Plan due to 
Council 
9/23/2013 

CEH Funders Group 
hears vote to endorse 
the Plan 
8/12/2013 

CEH YYA Advisory 
Group hears vote to 
endorse the Plan 
8/6/2013 

8/5/2013 

YYA Funders Group 
hears vote to endorse 
the Plan 
7/30/2013 

7/2/2013 

YYA Funders Group 
hears vote to endorse 
Outcomes Framework 
5/23/2013 

5/22 & 5/31 

4/8/2013 4/30/2013 

5/1/2013 6/30/2013 

6/25/2013 8/2/2013 

8/2/2013 9/20/2013 

Apr May Jun Jul Aug Sep 

Today 

CEH Interagency 
Council presented 
with final draft of 

Plan 

Draft Plan presented 
to YYA Advisory 

Group 

Mockingbird 
Homeless Youth 
Initiative (HYI)  

YYA Focus 
Groups  

Comprehensive YYA  
Planning  Process 

begins 

4/8/2013 

5/7/2013 

Apr Jun Jul Aug Sep 

Final Plan due to 
Council 
9/23/2013 

CEH Funders Group 
hears vote to endorse 
the Plan 
8/12/2013 

CEH YYA Advisory 
Group hears vote to 
endorse the Plan 
8/6/2013 

8/5/2013 

YYA Funders Group 
hears vote to endorse 
the Plan 
7/30/2013 

Homeless 
YYA Initiative 

Convening 

6/27 & 6/28 

Outcomes 
Framework 

presented to CEH 
Funders Group 

6/10/2013 

YYA Funders Group 
hears vote to endorse 
Outcomes Framework 
5/23/2013 

4/8/2013 4/30/2013 

5/1/2013 6/30/2013 

6/25/2013 8/2/2013 

8/2/2013 9/20/2013 


